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	United States Department of Agriculture

Rural Development

	

	Rural Business-Cooperative Service ( Rural Housing Service ( Rural Utilities Service

Washington, DC  20250


February 14, 2003


Mr. Gary Manager
General Manager                         
Special Cooperative
P.O. Box 2222
Somewhere, USA  11111-1111
SUBJECT:
2002 Operating Report



RUS Form 12



Your PIN is in the body of this letter.

Dear Mr. Manager:

The Rural Utilities Service (RUS) has changed the data being collected on Form 12, Operating Report, for the 2001 collection year and has developed a new Internet based Data Collection System (DCS) for filing the form with RUS.  The system and the new form replace the old form and the diskette-based system that have been in use for the last several years.  RUS will not accept any submissions using the old form or diskette-based system starting with reporting year 2002.  In the enclosure to this letter we describe the changes to the form, provide special instructions for completing the form, provide instructions for using the new DCS, and provide information about how to contact RUS for help, to submit, etc.

The system uses a Personal Identification Number (PIN) among other means to secure your data.  This PIN is used to download your historical data, freeze/restrict the data at your site and submit your year-end 2002 data to RUS.  We recommend that it be given only to the individual who is responsible for Form 12 in your organization.  Your PIN is XXXX.

Your Operating Report is due in RUS no later than March 31, 2003.  Your cooperation in submitting the report in a timely manner will be greatly appreciated.

Sincerely,
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BLAINE D. STOCKTON

Assistant Administrator

Electric Program

Enclosure

Changes To The Form

Some of the more significant revisions to the form are as follows:

· Form 12b – Now has both Purchased Power (Form 12b PP) and Sales of Electricity (Form 12b SE).  The form has been changed to have nearly the same information as the Federal Energy Regulatory Commission Form 1;

· Form 12c – The Form 12c, after the removal of the purchased power information, is now a summary of the electricity coming into and going out of your system.  A line has been added to show the total of all combined cycle plants.  Output from other plants, which would include any renewable energy plants, has been separated from Internal Combustion plants and now has its own line.

· Form 12d – Sections A and B have been combined into one section called Section A.  Sections C, D and E have been changed to B, C and D.

· Form 12 d, e, f IC, f CC, g and i – All of these forms have been changed to reflect an accounting change that has taxes and insurance spread to the other accounts.

· Form 12e – This form has been modified to have a line to show energy used for pumping water back over the dam of a pumped storage plant.

· Form 12f – RUS has added a new form for combined cycle plants.  This form (Form 12f CC) has places to list steam plant and internal combustion plant accounts since a combined cycle plant has both types of expense.  The old Form 12f has become the new Form 12f IC, where IC stands for Internal Combustion.  This form is largely unchanged.

Special Instructions For Completing The Form

Current RUS regulations provide borrowers the flexibility to invest or make loans and loan guarantees to support a variety of community improvement efforts.  RUS encourages borrowers to invest in their local communities and, in doing so, it is equally as important for borrowers to correctly report such rural development investments.  Investment in rural America is a true testament to the success of the rural electric program and should not go unrecognized.  Examples of rural economic development investment that need to be reported include (but are not limited to); energy resource and conservation loans, rural development loans/grants, water/wastewater, satellite/cable TV, natural/propane gas, telephone/Internet, power quality, load management, standby generation equipment leasing, agriculture services, housing, industrial parks/organizations, business incubator buildings, public health/safety, financing/revolving loan funds, security services, etc.

All borrowers, including those with indentures, should report income and losses from subsidiary operations on Form 12a Section A Line 30, Income (Loss) from Equity Investments.

The New Data Collection System (DCS)

The new web based Data Collection System (DCS) web site is located at http://dcs.usda.gov.  On the home page there are links to the pages for the Form 7, Form 12 and Form 479.  To run the Form 12 DCS you need to click on the link marked Form 12.  Once on the Form 12 page download the program (Form 12 DCS link) and the instructions (Getting Started Guide link).  Follow the instructions to install and run the program.  The instructions include information about how to access the on-line help available in the program, which has instructions on how to use the program.

Also available on the web site is the new Form 12 in PDF format and the revised RUS Bulletin 1717B-3, Guide for Preparing Financial and Statistical Reports for Power Supply Borrowers and Electric Distribution Borrowers with Generating Facilities.  1717B-3 has detailed instructions for completing the new Form 12.

The new DCS has several features to which we want to call your attention:

· Automatic Update – If you are connected to the Internet when you start the program, it will check our server to determine if you have the latest version of the program.  If you do not have the latest version your program will be automatically updated without any need for any intervention on your part.

· Download Historical Data – as the program is starting up there is an opportunity to download your historical Form 12 submissions.  When you first run the program this is mandatory because it creates the database for the program to use.  After the first use this feature should be used carefully.  Anytime that a year of data is both on your computer and our server your data will be overwritten by the server data.  This feature can be used to restore your data (including recently filed data) if it is lost from your computer.

· Copy Forward – the copy forward button located in the lower left hand corner of some screens can copy data from last year’s submission.  This feature should be used prior to entering any data because it does overwrite.  Examples of the use of the copy forward button include:

· Form 12a – fills in the “Last Year” column

· Form 12b SE and PP – fills in the “Name of Company or Public Authority” column

· Form 12h Section A – fills in the “Balance Beginning of Year” column

· Form 12h Section B – fills in the “Balance Beginning of Year” column

· Form 12h Section C – fills in the “Balance Beginning of Year” column

· Form 12h Section F Part I – copies the “Description” and “Type” columns

· Form 12h Section G - fills in the “Balance Beginning of Year” column

· Supplier List – on Form 12b PP and Form 12b SE, all utilities must be entered using the pop-up list.  The list contains the list of power suppliers maintained by the Department of Energy’s Energy Information Agency.  If your power supplier is not included on the list you should contact RUS to have it added.

· Sort – on the Form 12b SE and Form 12b PP screens there is a sort button.  The program will allow you to enter data for this part of the form in any order.  The sort button will rearrange the records in order by the name of the Company or Public Authority.  On Form 12h Section F Part I there is a sort button.  This sort button will rearrange the records in order by the type of investment.

· Explain Errors – The new DCS has divided the checking into two categories: Errors and Warnings.  If a check fails that is an Error you will not be allowed to submit until the Error is fixed.  If a check fails that is a warning it is expected that you will provide an explanation.  Explanations are entered on the screen reached by clicking on the menu item “Check Errors/Warnings” and then clicking on the button labeled “Enter Explanations.”

· Network – the new DCS is network aware.  By this we mean that the database can be installed on a network drive and accessed by multiple users at the same time.  The restriction on access is that only one workstation can have control of a section at a time.

The new DCS is Internet based.  Borrowers are strongly encouraged to use the Internet method of filing.  However, for those borrowers who are unwilling or unable to use the Internet, two alternate methods of filing are available.  The following table shows what is expected of you and what you can expect in return from RUS:

	Filing Method
	Required Item
	Filing Medium
	Notification Of Receipt
	RUS Response For Problems

	Internet
	Form 12 Data
	Internet
	E-mail
	E-mail

	
	Signed Certification Page
	Paper/Mail
	None
	

	Electronic/No Internet
	Form 12 Data
	Diskette/E-mail or Mail
	None
	Phone Call/Letter

	
	Signed Certification Page
	Paper/Mail
	
	

	Paper
	Form 12 Data
	Paper/Mail
	None
	Phone Call/Letter

	
	Signed Certification Page
	
	
	


If you elect to use the Electronic/No Internet method of filing, you must contact RUS and request a copy of the program on CD.  The program will create a single compressed file called a “Zip” file.  This “Zip” file can be E-mailed to RUS or it can be copied to a diskette, which should be mailed to RUS along with a printed and signed certification page.

If you elect to use the Paper method of filing, you must contact RUS to obtain a blank paper Form 12 to complete and submit to RUS.  Original signatures must appear on one copy of the certification page.

Instructions For Contacting RUS

Information about who to contact at RUS for help completing the form and for help using the program is provided on the web site and in the “Getting Started Guide.”  The following addresses are provided for mailing the signed certification page that is required no matter what method of filing is used:

Power Supply Borrowers:

Victor T. Vu

Director, Power Supply Division

1400 Independence Avenue, S.W.

Stop 1568

Washington, D.C.  20250-1568

Distribution Borrowers with Generation Facilities:


Sally R. Price


Director, Northern Regional Division

1400 Independence Avenue, S.W., Stop 1566


Washington, D.C.  20250-1566

Robert O. Ellinger

Director, Southern Regional Division

1400 Independence Avenue, S.W., Stop 1567

Washington, D.C.  20250-1567

Rural Development is an Equal Opportunity Lender, Provider, and Employer

Complaints of discrimination should be sent to:

USDA, Director, Office of Civil Rights, Washington, DC  20250-9410
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